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Towards Development and Integration Consulting Co., Ltd. (TDI 
Consulting) is a Vietnamese consulting company, established 
in 2015, specializing in providing services including consultancy, 
training and research to public organizations, bilateral and multi-
lateral development organizations, non-governmental organiza-
tions and businesses in Vietnam.

TDI Consulting has outstanding expertise in the following fields:

• Project management

 • Results-based management

  • Monitoring, Evaluation and Learning

    • Research and sociological survey

        • Governance

             • Public administration reform

   • Public finance management

 • Research and policy recommendation

•  Strategy development of sectors/ fields,
regions/organizations and socio-econo-
mic development planning

The expertise has been being developed constantly by TDI Con-
sulting’s consultants in order to provide our clients with the best 
and the most suitable services.

With the professionalism and outstanding competencies, TDI 
Consulting is gradually trusted and highly appreciated by our
clients. TDI Consulting has developed a strong network of national 
and international consultants with the aim of providing advanced 
technology and deep expertise in fields of our strengths.
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Vision Mission

Distinctive
competencies

To become a trustworthy 
and leading partner on the 
four pillars of organizations’ 
core competencies including:
(1) Development strategy;
(2) Organizational management;
(3) Human resource capacity
building;
(4) Developing organization-
al and business culture to sup-
port the business community,
organizations, agencies for 
the comprehensive and firm
development which is based on 
internal and adjustment capacity
development and integration at 
the national level as well as the globe
trend.

To support and provide
consulting service to businesses,
organizations, institutions in each 
stage of development to build the
foundation and capacity for
sustainable internal resourc-
es towards green growth, 
socialresponsibility in the
comprehensive integration 
process with international - 
oriented economy in the long-
term development of Vietnam.
To change the collaboration- 
interaction between the business 
community and development
organizations and public
agencies/ institutions toward 
the sustainable development 
and comprehensive integration 
through the professionalism,
dynamics in managing and
operation mechanisms.

We are continually improving ourselves, enriching knowledge and practical
experiences, and sharing thoughts and ideas. A relentless effort for quality
assurance and improvement is the characteristics of our services provided.

Quality is
the 1st
priority

In-depth
understandings
of local context

Effective
working

skills

Advanced
management
knowledge,
clear
methodology

Distinctive
competencies
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ORGANIZATIONAL 
STRUCTURE

The organizational structure of TDI Consulting is very
compact with technical teams focusing on TDI Consulting’s 
outstanding competencies and the supporting team in
administration, finance, and technical with the aim of
bringing the best benefits to our clients.

Board of Director

Advisory Board

Expertise Dept. Administrative Dept.

Finance &
Accounting

Administration 
& Personnel

Consultancy Training Research

PUBLIC SECTOR
Sustainable

Development

PRIVATE SECTOR
Competitive
capabilities

Sector/ Regional/ 
Local Development 
Strategy
Overall/detailed/
sector/region/local 
planning
Local/industry
competitiveness
Impact assessment 
(development
policies and
interventions)
Public finance
Climate change/
Circular economy
Gender Equality & 
Decent Works

Business model based 
on IB (Inclusive Busi-
ness) and ESG (Envi-
ronment, Social and 
Governance) 
Green finance 
Enterprise Financial 
Management 
Risk management 
and internal control 
Gender-responsive 
business model

Monitoring, Evaluation and Learning (MEL)
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PERSONNEL
TDI has been building a team of highly qualified and
experienced consultants and dynamic staff along with a 
wide network of hundreds of trainers, lecturers, researchers,
managers who are working at universities, academies, NGOs 
and businesses throughout the countries. In addition, TDI has 
a network of partners in advanced countries in the Europe, 
USA, etc. to bring the best value to our clients.

Below are some of our core consultants:

Assoc. Dr. HOANG THI THUY NGUYET
Expertise: 
• Public Financial Management
• Planning in public sector
• Public Administration Reform
• Local development planning

Year of experience: 35 years

Assoc. Dr. VU CUONG
(Collaborator)

Expertise: 
• Public administration & planning
• Public finance management
• Socio-economic development planning (SEDP)

Year of experience: 30 years

Assoc. Dr. TON THU HIEN
(Collaborator)

Expertise: 
• Public Financial Management
• Administration Reform
• Local development planning

Year of experience: 28 years
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PhD. TRAN TOAN THANG
(Collaborator)

Expertise: 
• Foreign direct investment
• Eterprise, spatial economics
• Development issues

Year of experience: 27 years

MBA. PHAM THI THUY CHI
Expertise: 
• Gender/ Social/ Community
• Monitoring and Evaluation
• Result-based management
• Institution & Organization Development
• Capacity building

Year of experience: 21 years

MBA. NGUYEN TUAN ANH
(Collaborator)

Expertise: 
• Strategic Management
• Research and Development
• Policy and Legal
• Institutional development
• Project Management

Year of experience: 21 years

Assoc. Dr. LE HA THANH
(Collaborator)

Expertise: 
• Environmental economics 
• Environmental and sustainable industrial develop-

ment 
• Sustainable development and environmental policy

Year of experience: 29 years
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PhD. NGUYEN QUYNH HOA
(Collaborator)

Expertise: 
• SEDP
• Development Economics
• Capacity Building

Year of experience: 17 years

PhD. VU HOANG DAT
Expertise: 
• Data analysis
• Research and Development (R&D)

Year of experience: 19 years

PhD. BUI THI HUONG TRAM
(Collaborator)

Expertise: 
• Gender/ Social/ Community
• Development/ Resettlement Specialist 

and Consultant

Year of experience: 19 years

PhD. TRAN THI HONG THUY
Expertise: 
• Project management /portfolio management
• Support startups
• Capacity building

Year of experience: 19 years

MBA. VU HONG TRANG
(Collaborator)

Expertise: 
• Research and data analysis
• Monitoring and evaluation
• Project coordination
• Communications

Year of experience: 10 years



PRODUCTS 
– SERVICES

TDI develops the foun-
dation for the sustain-
able development in 
accordance with inter-
national standards to 
support the investment 
and funding activities 
of development organ-
izations and the project 
management activities 
of public agencies to 
catch up with the in-
ternational integration 
trend.

TDI’s products/services are provided in the form:

Consulting Research Training

Focus on these specialize:

• Sector development strategic

• Socio-economic development strategy

• Governance

• Financial management

• Project management

• Monitoring and evaluation

TDI Consulting | 8
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Several products – service of TDI Consulting are:

Strategic 
evelopment of 
sectors/ locals/ 

Regions/ 
Organizations

• Consulting on strategic develop-
ment, master planning, socio-eco-
nomic development plan

• Training on planning,monitoring 
and evaluation

• Research on institutional develop-
ment, policy and impact studies

• Consulting on budget manage-
ment and public expenditure, ac-
countability;

• Training on financial manage-
ment, public expenditure assess-
ment

Public Finance 
Management

Public
administration

Monitoring and 
evaluation

• Consulting on decentralization, 
public investment project man-
agement, land governance, an-
ti-corruption, etc.

• Training on decentralization inte-
grated in policy-making

• Research/sociological survey to 
serve social policy-making affairs

• Consulting on the development of 
results-based M&E system, impact 
assessment;

• Training on indicator developing, 
collecting information and evalu-
ation
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EXPERIENCES
TDI Consulting and its staff have implemented many 
projects in the public sector relating to governance, 
strategic development, public administration reform, 
public finance management, socio-economic devel-
opment plan, monitoring & evaluation; and the stra-
tegic management, business planning in the private 
sector. Many of our experts have been teaching in 
post-graduate programs in well-known institutions 
such as the National Economics University, Academy 
of Finance, CFVG, Vietnam – Netherlands Coopera-
tion Program, etc. These are highly practical training 
programs that require instructors to have experienc-
es in dealing with practical issues, especially those re-
lating to public service delivery reform.

We have experience in implementing projects as bellows:

Medium and large-size projects with the participation of many 
stakeholders: Projects with the involvement of agencies at 
central and local levels including Department of Planning and
Investment, Department of Health, Department of Construc-
tion, etc.

Large-scale sociological researches/surveys in a short peri-
od of time: We have conducted a number of researches/sur-
veys in 10 provinces/cities with the subjects of organizations 
and

Consulting/Research/Survey on a variety of topics such as 
land management, land dispute resolution with multi-actor 
approach, education, health, etc. and even some sensitive is-
sues

Evaluation of projects/ programs: mid-term, end-term and
impact assessment

Training on different topics for strategic management,
system management for subjects including: public finance 
management, planning and budgeting skills, monitoring 
and evaluation, business planning, management skills, etc. 
with experiential and learner-centered learning method.
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Several
implemented 
projects namely

Time Project Client Activities
MONITORING AND EVALUATION

4/2024 - 
ongoing

Baseline study of 
the Strive Women 
project

CARE in
VN (CVN)

Strive Women will directly improve 
the financial health of W-MSEs by 
increasing business growth and fi-
nancial resilience while also catalyz-
ing replication of the model through 
strategic engagement and influ-
ence. As part of the project design, 
the project plans to undertake a 
comprehensive baseline study for 
establishing status of the key indi-
cators concerning the core compo-
nents of the project. 
The specific baseline objectives are:
• To capture the baseline values of 

Strive women project committed 
results against the logframe for 
the two different segments (in-
cluding Women entrepreneurs 
who exposed to IGNITE interven-
tions and Women entrepreneurs 
who newly engaged in the Strive 
women interventions);

• To assess the business related 
challenges/obstacles and the 
specific needs of targeted wom-
en entrepreneurs in terms of fi-
nancial access needs and wrap-
around support to contribute to 
their business growth.
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Time Project Client Activities
4/2024 - 
ongoing

Review reports of 
the “Leveraging 
Viet Nam’s Social 
Impact Business 
Ecosystem in Re-
sponse to COV-
ID-19” project (ISEE 
COVID project) and 
update the pro-
ject’s indicators for 
monitoring and 
evaluation system 

CARE in
VN 
(CVN)

The ISEE COVID project, with spon-
sorship from Global Affairs Canada, is 
co-implemented by UNDP and Agen-
cy of Enterprise Development (AED), 
Ministry of Planning and Investment. 
The project aims to enhance the re-
silience of social impact businesses 
(SIBs) in Viet Nam and contribute to 
reducing the impact of COVID-19 on 
vulnerable groups, especially women 
and girls.
The objectives are: Peer Review the 
White Books and Report on SIB Sup-
porting ecosystem in Vietnam (Viet-
namese and English versions) and up-
date data for the project M&E System 
from the project’s raw reports.

3/2024 - 
ongoing

Gender analysis 
of the program 
“Reaching The Fur-
thest Behind - Im-
proving the Quality 
of life for particular-
ly disadvantaged 
communities (FbF) 
(2023-2028)” 

Plan In-
t e r n a -
tional Vi-
etnam 

The FbF program (2023-2028) is spon-
sored by the Irish Embassy in Vietnam 
and implemented by Plan Interna-
tional Vietnam, CARE International in 
Vietnam, and the Center for Research 
on Initiatives of Community Devel-
opment (RIC). The FbF program in-
vests in three main areas: micro-in-
frastructure construction, operation, 
and maintenance; women’s econom-
ic empowerment; and disaster risk 
management in communities and 
schools. Vulnerable groups, including 
people with disabilities, are the key 
target groups of the Program. The 
gender analysis in the program’s im-
plemented areas (including Hoa Binh, 
Quang Tri and Ha Giang province) is 
conducted to develop relevant inter-
ventions for each province.
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Time Project Client Activities
12/2023 - 
4/2023

Final Evaluation 
of the project “En-
hancing the Export 
Competitiveness of 
Vietnamese Small 
and Medium En-
terprises in Spice, 
Fruit and Vegeta-
ble Sub-Sectors” 
(SFV-Export)” 

Oxfam SFV-Export aims to enhance the ex-
port competitiveness of Vietnamese 
SMEs, and increasing industrywide 
capacity and reputation of Vietnam’s 
agricultural product.
The specific objectives of the final pro-
ject evaluation are to:
• Evaluate the project achievements 

against the objectives and its im-
pacts on various beneficiaries and 
target groups, using the guiding 
evaluation questions described 
below;

• Generate lessons learnt and rec-
ommendation from the imple-
mentation of the project activities 
and achievements that will be use-
ful for future projects in the same 
sector;

• Document stories of change, suc-
cess stories highlighted the pro-
ject’s impacts on Vietnamese 
SMEs capacity toward inclusive 
and sustainable value chain devel-
opment;

• Develop specific recommenda-
tions regarding policy for the pur-
pose of improving industrywide 
capacities and international repu-
tation of Vietnam’s agri-products.

1-5/2024 Baseline assess-
ment of the pro-
gram “SMEs Pro-
mote Resilience, 
Inclusion and Inno-
vative Transforma-
tion (SPRINT)”

Cowater 
Interna-
tional

The SPRINT Program which is a flag-
ship initiative of GAC aims to im-
prove the socioeconomic well-being 
of ethnic minority women working 
in the agricultural sector by elevat-
ing their economic status, leadership 
and agency through the promotion of 
clean growth.
The baseline involves:
• Conducting an agri-food systems 

mapping
• Conducting a household level 

analysis capturing the agro-eco-
nomic system of farming house-
holds particularly EMW.
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Time Project Client Activities
12/2023 - 
4/2024

Final Evaluation 
of the project “En-
hancement of Food 
Security for Ethnic 
Minorities in North-
ern Vietnam
(EFSEM)”

CVN The specific objectives of the final pro-
ject evaluation are to:
• Assess the project relevance, co-

herence, effectiveness, efficiency, 
and certain impact based on the 
OECD criteria; and

• Draw out lessons and recom-
mendations for the provincial au-
thorities, CARE and concerned 
stakeholders to inform for the de-
velopment of the new phases in 
the areas.

10/2023 - 
1/2024

Baseline survey – 
Rural medical pro-
gram

TFCF • To identify the barriers that pre-
vent marginalized and vulnerable 
groups (ethnic minorities, women, 
people with disability) in remote 
areas of the three districts in Hoa 
Binh (Da Bac, Lac Son, Yen Thuy) 
from accessing and using health 
care services and specify which of 
these are gender specific barriers 
and why.

• To identify service providers’ per-
spectives on the barriers to access-
ing health care for ethnic minority 
groups, women, people with disa-
bility.

• To inform setting achievable tar-
gets for project indicators.
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Time Project Client Activities
8 - 11/2023 Conducting inde-

pendent internal 
evaluation and de-
veloping the sum-
mary report of The 
Tra Vinh SME devel-
opment project

GAC The consulting team is authorized to 
conduct an internal evaluation and 
develop a project summary report 
with the following objectives:
• Assess the level of achievement/

completion of the Project’s out-
come levels according to the PMF, 
including assessment of the in-
tegration of cross-cutting issues 
(gender, environment and ethnic 
minorities);

• Assess the impact of the Project 
on SME development in Tra Vinh 
province;

• Assess the sustainability of the 
Project’s achieved results;

• Assess the relevance of the Project, 
especially considering whether the 
Project’s design and support activ-
ities are relevant for beneficiaries 
as well as the SME development 
orientations of Tra Vinh province;

• Recommend to maintain the main 
results of the Project;

• Summarize lessons learned during 
project implementation.

8/2023 –
1/2024

Midterm review of 
the project “Bio-
mass Gasification 
Technology – Sus-
tainable Energy 
Solution for Agri-
Food Processing 
and Waste Man-
agement in Rural 
Areas of Vietnam 
(BEST)”

Oxfam The specific objectives of the MTR are 
to:
• Assess the project progress to date 

towards targets of specific objec-
tives, results, outputs, and its over-
all objective

• Identify unexpected or unplanned 
factors that may prevent the pro-
ject from achieving its objectives 
& opportunities to promote and 
speed up the achievement of pro-
ject’s positive outcomes and im-
pacts;

• Provide lessons learnt to date and 
specific recommendations on how 
to inform future implementation 
and improve project delivery/ap-
proaches and partnership

• Review and revise project’s M&E 
system including its indicators and 
plan for accountability and learn-
ing purposes, particularly, the im-
pact indicators should be carefully 
reviewed against the updated and 
actual context of the project.
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Time Project Client Activities
4 - 8/2023 Impact Evaluation 

of the Programme 
“Gender Trans-
formative & Re-
sponsible Agribusi-
ness Investments 
in Southeast Asia 
(GRAISEA) Phase 2”

Oxfam The Impact Evaluation is conducted at 
the country level (Cambodia, Indonesia, 
Vietnam, Philippines, and Pakistan) and 
regional level.
The Final Evaluation is conducted for:
• Collect evidence on impacts includ-

ing the extent and significance of 
GRAISEA 2’s contributions;

• Draw lessons and recommenda-
tions for a potential GRAISEA phase 
3 and for other market-system 
change programmes in Oxfam

• Enhance accountability to all stake-
holders including public, for trans-
parency the report is intended to be 
published

5 - 7/2023 Baseline and gen-
der study of the 
project “Women 
on the Digital Move 
(WODIMO)”

CVN The baseline and gender study is to col-
lect evidence of the current situation 
amongst the target and impact groups, 
against the indicators in the project 
logframe. 
Specifically, this study assesses 
• The challenges faced by women mi-

grant workers in informal sectors, 
who are running their businesses 
online (in short, online vendors)

• The necessary tools and knowledge 
required for them to ensure digni-
fied work and grow their businesses.

2 - 6/2023 Final Evaluation of 
the Project “Phase 
2: Expanding Do-
mestic Migrant 
Workers’ Voices 
and Opportunities 
in Vietnam towards 
Decent Work” 

Oxfam The final evaluation assesses
• Achievements of phase 2 of the pro-

ject, Oxfam, and its partners’ con-
tributions to realizing the theory of 
change, and outcomes and to doc-
ument key lessons learned from the 
project

• What strategies and approaches 
Oxfam and partners have undertak-
en to effectively achieve or have not 
achieved the outcomes, including 
influencing social and labour pro-
tection policies and practices in Vi-
etnam in favour of migrant workers 
and their families.

• How these improved policies and 
practices contribute to more equi-
table social protection and labour 
standards for formal migrant work-
ers.
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Time Project Client Activities
2 - 3/2023 Final Evaluation of 

the Project: “Enhanc-
ing inclusive and 
gender-responsive 
forecast-based ear-
ly action for effective 
disaster prepared-
ness in Viet Nam and 
at the regional level 
by strengthening lo-
cal communities and 
actors’ awareness, 
capacity and resil-
ience and engaging 
them in policy dia-
logue through evi-
dence-based advo-
cacy”

CVN, Plan 
Internation-
al VN (PIV), 
and World 
Vision VN

• Assess project relevance, co-
hesion, effectiveness, efficien-
cy, sustainability, potential, 
and observed impacts using 
the Organisation for Econom-
ic Co-operation and Devel-
opment/ Development Assis-
tance Committee criteria as a 
guideline.

• Follow Sphere’s core princi-
ples and key indicators. 

• Draw lessons learned and 
recommendations to inform 
similar interventions.

10 - 
12/2022

Mid-term review 
of the project: “En-
hancement of Food 
Security for Ethnic 
Minorities in North-
ern Vietnam (EF-
SEM)”

CVN • Assess mid-point results and 
achievements of the project 
(to identify the external and 
project-related factors affect-
ing successful implementa-
tion and result achievement);

• Analyze the effectiveness and 
relevance of project strategies 
and approaches to date and 
in the coming years in the 
local context and policy envi-
ronment tendencies;

• Evaluate the likely sustaina-
bility of results, strategies, and 
approaches;

• Draw out lessons and recom-
mendations to inform: the ad-
justment of project activities, 
strategies, and approaches 
to ensure the achievement 
of the intended outcomes by 
the project’s end.
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Time Project Client Activities
4 - 7/2022 Project final evalua-

tion: The Technolog-
ically Enhanced Ag-
ricultural Livelihoods 
(TEAL)

CVN • Assess the project relevance, 
coherence, effectiveness, ef-
ficiency and sustainability of 
the project in comparing with 
the baseline survey and MTR 
to see the project progress 
and achievements.

• Assess the impacts that the 
project created and contrib-
ute to at this stage.

• Assess the two main project 
strategies to see their rele-
vance with the project target 
groups and their contribution 
to the project outcomes.

• Draw out lessons and recom-
mendations to inform for the 
relevant CVN programming, 
local partners and broader 
learning for the DFAT ongo-
ing projects

11/2021 - 
4/2022

Baseline Report on 
the Social Impact 
Business ecosystem 
in Viet Nam in the 
context of COVID –19 
with in-depth analy-
sis on gender and so-
cial & environmental 
aspects and the Data 
collection system 
for Monitoring and 
Evaluation for the 
ISEE-COVID project

UNDP Develop a report on the Social 
Impact Businesses ecosystem in 
Viet Nam in the context of COVID 
–19 with in-depth analysis on gen-
der and social and environmental 
aspects
• A detailed workplan for the 

assignment with timeline, ap-
proved by UNDP and AED.

• A set of survey questionnaires 
for assessment of the current 
situation of the SIBs and their 
employees, with an in-depth 
analysis on gender and social 
& environmental aspects in 
both English and Vietnamese 

• Summary assessment report 
in both Eng and Vie and the  
Full report on assessment of 
the current situation of the 
SIBs and their employees, in 
both English and Vietnamese.

Develop a detailed Data collec-
tion system for Monitoring and 
Evaluation for the ISEE-COVID 
project
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Time Project Client Activities
9 / 2 0 2 1 -
3/2022

The Chandler Foun-
dation Hoan My Busi-
ness Integrity Project

IBLF • Work with the international 
team to design and deliver the 
survey and the focal groups

• Develop and deliver the train-
ing programme as required

• Develop and deliver a local 
outreach programme to tar-
get other healthcare provid-
ers, public health authorities 
and the media

9/2021-
1/2022

The Final Evaluation 
of Enterprising for 
development (EFD) 
project in Vietnam

Oxfam • Assess the project progress 
towards targets of expected 
results, specific objectives, and 
its achievements towards the 
overall objective after 3-year 
project implementation;

• Identify the unexpected or 
unplanned factors that have 
prevented the project from 
achieving its objectives and 
the opportunities to promote 
project’s positive outcomes 
and impact; 

• Assess the possible sustaina-
bility of any results/objectives 
so far and impact of the pro-
ject;

• Provide lessons learnt with 
clear recommendations to in-
form future project.

10/2021-
11/2021

“Enhance livelihoods 
and increased resil-
ience to the effects 
of climate change 
and variability of 
poor ethnic minority 
women and men ru-
ral areas Information 
for Adaptation in Vi-
etnam (InfoAct)”

CARE • Assess the project relevance 
in terms of project approach-
es, project direction, and pro-
ject adaptiveness to the find-
ings from the Midterm review. 

• Assess the project effective-
ness at the project end to-
wards baseline and target val-
ues, including analyzing the 
factors that contribute to or 
limit the result achievement.

• Assess the project efficiency 
to identify at which level the 
value for money approach is 
applied to ensure the project 
targets.
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Time Project Client Activities
• Evaluate the sustainability of 

which project results, compo-
nents, and impact gave the 
actual capacity and motiva-
tions of project stakeholders 
at different levels.

• Assess the impacts that the 
project has created and con-
tributed to at this stage.

• Draw out lessons and rec-
ommendations to inform the 
CLISM on the development 
of a framework for designing 
and assessing climate ser-
vices (CS) value chains (VC), 
and a guide for developing 
CS-VC business models local 
partners, and broader project 
learning in terms of operating 
models and ways of working/
approaches.

1/2021-
12/2021

“Strengthen Viet 
Nam’s capacities to 
manage data  flows 
and report informa-
tion adequately to 
fulfill the enhanced 
transparency frame-
work of the Paris 
Agreement require-
ments” (CBIT)

UNDP • Provide information related to 
baseline analysis related in cli-
mate expenditure and invest-
ment

• Assess training needs and the 
preliminary design of training 
modules relevant to tracking 
of climate expenditure and in-
vestments.

• Contribute to indicator devel-
opment and the M&E frame-
work, especially the indicators 
for Component 2, monitoring 
and evaluation of the project; 
validate the baselines, pro-
posed project proposed inter-
ventions and expected out-
puts and outcomes indicators

9/2021-
11/2021

The Advancing 
Women's Economic 
Empowerment in Vi-
etnam (AWEEV)

CARE • Provide the baseline informa-
tion through measuring the 
value for each indicator of the 
Performance Measurement 
Framework at outcomes lev-
el where relevant within the 
corresponding project benefi-
ciaries and project stakehold-
ers.
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Time Project Client Activities
• Provide recommendations for 

any changes needed to the 
PMF (indicators and methods 
of data collection).

• Based on the baseline data 
and analysis, provide recom-
mendations on any need-
ed revisions of the Theory of 
Change, including validating 
assumptions.

1/2021-
6/2021

Support to the Gov-
ernment of Vietnam 
in the Development 
of Nationally Deter-
mined Contribution 
(NDC) Implemen-
tation Support Pro-
gram of Vietnam

The World 
Bank 

• Review the key documents of 
the governments on budget 
planning and sectoral and 
provincial priorities for 2021-
2025 to identify budget pri-
orities and suitable financial 
mechanism(s) for the pro-
gram. 

• Suggest the financing mech-
anism of the Program in line 
with the Gov’s regulations 
on public investments and 
budget 

• Support MONRE in consulta-
tion with line ministries, other 
government agencies, prov-
inces, development partners, 
and other stakeholders, as 
needed on financial mecha-
nism.

• Identify the principles, formu-
la, and/ or criteria to propose 
the total cost of the NDC-ISP.

11/2020-
6/2021

Review of Ireland’s 
Mission Strategy for 
Vietnam and the 
Mekong Sub-Region 
2017-2020

The Irish 
Embassy 

• To provide an independent, 
evidenced-based assessment 
of the performance of Embas-
sy of Ireland, Hanoi under the 
OECD DAC criterion of effec-
tiveness and coherence of Ire-
land’s mission strategy across 
a selection of approaches/ac-
tivities in a range of outcome 
areas;

• To provide the Embassy coun-
try team and relevant DFA 
business units with a review 
that can be used to inform the 
upcoming mission strategy 
planning;
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Time Project Client Activities
• To contribute to the pool of ev-

idence for the delivery of mis-
sion results across the mission 
strategy from 2017-20202 by 
applying a robust review as a 
mechanism of accountability;

• To examine the effectiveness 
and coherence of the im-
plementation of the mission 
strategy and its integrated ap-
proach to the sub-region;

• To contribute to the Depart-
ment’s organisational learn-
ing.

4/2021-
7/2021

Midterm Evaluation 
of the Project Gender 
Transformative & Re-
sponsible Agribusi-
ness Investments 
in South East Asia 
(GRAISEA) Phase 2 in 
Vietnam

Oxfam In the country-level evaluation in 
Vietnam, the Small-scaled Pro-
ducer Survey (SPS), Key Inform-
ant Interviews (KIIs), Focus Group 
Discussions (FDGs) and Outcome 
Harvesting (OH) will be used as 
primary data collection tools 
used for gathering data for all 
Results 1, 2 and 3 with the partici-
pant of key informants and stake-
holders in rice and shrimp value 
chains in 4 Mekong provinces 
and related organizations. The Vi-
etnam evaluation team has been 
commissioned to develop the 
country-level report to synthesize 
of findings from Vietnam’s eval-
uation in the regional evaluation 
report.

5/2021-
7/2021

Baseline study of 
the Enhancement 
of Food Security for 
Ethnic Minorities in 
Northern Vietnam 
(EFSEM) project

CVN • To establish baseline infor-
mation that serves for be-
fore-and-after comparison 
with the final evaluation; 

• To identify gender differenc-
es and the gender norms that 
potentially constrain the pro-
ject achievements; 

• To provide the gender sen-
sitive recommendations on 
overall project’s interventions; 
and 

• To inform setting achievable 
targets for project indicators
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9 / 2 0 2 0 -
12/2020

Final evaluation of 
Women’s Econom-
ic Empowerment 
through Agricultur-
al Value Chain En-
hancement (WEAVE) 
project

Oxfam The consultant team continue 
using WEAI (Women Empow-
erment in Agriculture Index) to 
measure the changes at bene-
ficiary level. One hundred and 
seventy-three key informants, 28 
cohort cases, and 453 households 
participated in the final evalua-
tion survey. From the review, the 
team draws out lessons learnt 
and recommendations to inform 
the relevant projects/programs of 
consortium members, local part-
ners and broader project learn-
ing for the agencies and DFAT in 
terms of operating models and 
ways of working/approaches.

8/2020-
12/2020

Final evaluation of 
Building Responsibil-
ity and Accountabili-
ty for gender-based 
Violence Elimination 
(BRAVE)

CVN The evaluation team conduct-
ed quantitative and qualitative 
researches with key informants 
and a survey to members of the 
BRAVE Network including 11 sur-
vivor leaders and 37 GBV survivors 
in Hoa Binh and Bac Ninh prov-
inces and Son Tay Town (Hanoi). 
The evaluation report focuses on: 
(i) analyzing the efficiency, rele-
vance of project strategies and 
approaches; (ii) assessing final re-
sults and achievements; (iii) eval-
uating the likely sustainability of 
results, strategies and approach-
es; and (iv) drawing out lessons 
and recommendations for future 
interventions.

2/2020 – 
3/2020 

Final evaluation of 
project VIE/034 – Bac 
Kan Vocational Edu-
cation and Training 
(phase II)

Lux-Devel-
opment 

• To analyze and assess results 
and archived outcomes of the 
project.

• To establish the lessons 
learned and give recommen-
dations for future projects in 
the same sector. 
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12/2019 – 
1/2020 

Mid-term review 
of the project “En-
hanced livelihoods 
and increases resil-
ience to the effects 
of climate change 
and variability of 
poor ethnic minority 
women and man ru-
ral areas (InfoAct)”

CVN • To collect, analyse data, assess 
the efficiency and the impact 
of project in improvement 
livelihoods and increases resil-
ience to the effects of climate 
change and variability of poor 
ethnic minority women and 
man rural areas

• To propose recommenda-
tions to enhance the effec-
tiveness and intervention of 
the project

4/2019 – 
12/2019 

Climate public ex-
penditure and in-
vestment Review 
of Vietnam (CPEIR 
2019)

UNDP • To collect, classify and analyse 
all relevant data, information 
from MONRE, MOIT, and MOC 
and 3 provinces into and in 
accordance with Policy & Gov-
ernance, and Scientific, Tech-
nological and Societal Capac-
ity, Climate Change Delivery, 
Natural Resources, Quality of 
life, Enterprise and Produc-
tion, etc based on CPEIR ty-
pology. 

• Analyse and present trends 
of budget allocation and ex-
penditure and alignment 
with the Government climate 
priorities.

8/2019 Evaluation of the Bi-
odiversity Finance In-
itiative (BIOFIN)

UNDP • To develop diversity finance 
plan for Vietnam 

• To choose priority finance 
solutions for BIOFIN Vietnam; 
develop forecasting revenues 

• To propose solutions to en-
hance the effectiveness and 
sustainability of the project

12/2018 Mid-term review of 
the project “Wom-
en’s economic Em-
powerment through 
Agriculture Value 
Chain Enhancement 
(WEAVE)”

CVN, Ox-
fam, and 
SNV

• To collect and analyse infor-
mation of households’ chang-
es after participating in the 
project

• To evaluate the project im-
pact to ethnic minority wom-
en’s livelihood

• To propose recommendations 
to enhance the efficiency and 
sustainability of the project 
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2/2018 – 
8/2018

Assessment of the 
Intervention “Urban 
Upgrading in Me-
kong Delta Region”

World Bank • To assess the impact of the 
“Urban Upgrading in Mekong 
Delta Region” Intervention to 
people’ lives, livelihood, the 
fluctuation and adjustment of 
land price before and after the 
project;

• To assess the stability and ad-
aptation of people in resettle-
ment areas after the project;

• To propose recommendations 
to enhance the effectiveness 
of design and implementa-
tion of similar projects in the 
future. 

2/2018 – 
5/2018

End-term review of 
the Intervention “Ca-
pacity Building for 
Planning Reform 
(CDPR)”

MDF fund-
ed by En-
abel (Bel-
gium)

• To collect and analyse infor-
mation collected in project 
sites;

• To assess the effectiveness, ef-
ficiency, sustainability and im-
pact of the project.

6/2017 – 
8/2017

Evaluation of Cana-
dian Development 
Program in Vietnam 
2009/10 – 215/16.

GAC/ Cana-
dian Em-
bassy 

To support the Evaluation Of-
ficials of the Canadian Govern-
ment to conduct the evaluation 
of Canadian Development Pro-
gram in Vietnam from 2009/10 
to 2015/16. In particular, the eval-
uation team evaluated 7 typical 
projects in banking, agriculture, 
Legal and institutions, Environ-
ment and climate change, and 
SME development. Lesson learnt 
will be useful for the design and 
implementation of the develop-
ment programs in the future.  

10/2016 – 
1/2017

Mid-term review of 
the intervention Ca-
pacity Building for 
Planning Reform 
(CDPR)

MDF fund-
ed by Min-
istry of Fi-
nance

• To develop the assessment 
tools (quantitative and quali-
tative)

• To conduct interviews with 
relevant stakeholders in Ha-
noi and provinces

• To consulting with relevant 
stakeholders

• To draft, revise and finalize the 
assessment report.  
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6/2016 – 
12/2017

Assessment on ser-
vice quality at the 
end of the Vietnam 
Urban Water Supply 
and Wastewater Pro-
ject” funded by WB

CEEN and 
Ministry of 
C o n s t r u c -
tion fund-
ed by the 
World Bank

• To participate in managing 
and conducting the survey in 
10 cities in Vietnam

• To develop the workplan, the 
survey instruments (qualita-
tive and quantitative)

• To conduct and supervise the 
survey implementation.

• To develop the report that as-
sessed the situation of water 
supply and wastewater sys-
tem and the satisfaction of 
community; to provide rec-
ommendations for further im-
provement after the comple-
tion of the project

12/2015 Training on 
“Strengthening skills 
of socio-economic 
development plan-
ning, monitoring and 
evaluation”

D e p a r t -
ment of 
P l a n n i n g 
and Invest-
ment, Dak 
Nong Prov-
ince

This training course aims to pro-
vide provincial planning staffs 
with knowledge and profession 
relating to the process, content 
and methodology of planning 
and M&E of results-based SEDP. 
This new method is guided for 
application by ADB and MPI.

2015 Support to the 
Preparation and Im-
plementation of the 
Results-based so-
cio-economic devel-
opment plan, 2011-
2015

Asian De-
velopment 
Bank and 
T&C Con-
sulting

• In the project, with the leading 
and guidance of the interna-
tional consultant, it’s the first 
time ever that a set of criteria 
for assessing the public in-
vestment projects/programs 
has been developed and dis-
seminated to all ministries 
and provinces in Vietnam.  

• In this project, the re-
sults-based SEDP M&E sys-
tems at the sector and provin-
cial levels has been developed 
to support planning affairs of 
agencies and localities. 
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POLICY AND GOVERNANCE

10/2017 – 
2/2018

Thematic Policy Re-
search “Bribery of 
Foreign Public Offi-
cials: A Study of In-
ternational Practic-
es and Application 
for Vietnam”

UNDP • To undertake a comparative anal-
ysis of legislation and practices in 
at least five countries from litera-
ture reviews;

• To provide examples of criminal-
ising bribery of foreign officials 
has been in(effectively) enforces 
in selected case studies;

• To identify what lesson Vietnam 
can considers learning from.

9/2016 – 
12/2018

Support to the In-
troduction of Me-
dium-term Budg-
etary Frameworks 
and Medium-term 
P e r f o r m a n c e 
Frameworks based 
on sound Medi-
um-term Fiscal 
Frameworks in Vi-
etnam in the EU 
Public Finance 
M o d e r n i z a t i o n 
Project – Capacity 
Building Support 
in the Ministry of Fi-
nance Project

GFA fund-
ed by GIZ/
EU

• To work with the State Budget 
Department of the Ministry of 
Finance to develop the Circular 
promulgating specific institution-
al, organizational and technical 
provisions on 5-year Fiscal Plan-
ning and 3-year Financial-Budg-
etary planning; 

• To develop the Capacity Devel-
opment Strategy including the 
elaboration of implementing 
Guidelines; 

• To prepare and conduct training 
courses and provide advisory ser-
vice and coaching throughout 
the Implementation process.

7/2017 – 
10/2017

Research on public 
expenditure on ed-
ucation and train-
ing in the period 
2011-2015

Ministry of 
Education 
and Train-
ing

• Desk study and conduct a sur-
vey on expenditure of the state 
budget at the national and local 
levels in education and training; 

• To recommend solutions to 
strengthen the effectiveness of 
public expenditure management 
in education and training.

7/2016 – 
1/2017

Developing the 
tariff of wastewa-
ter and sanitation 
and the application 
roadmap in Quy 
Nhon city, Binh 
Dinh province

The De-
partment 
of Con-
struction, 
Binh Dinh 
province

• To develop the price of waste wa-
ter and sanitation based on the 
State regulations and current 
state and management of water 
drainage system in the city.

• To consult and propose a roadm-
ap for the application of water 
tariffs, taking into account the so-
cio-economic conditions and the 
situation of local budget man-
agement in the medium term for 
2016-2020.



TDI Consulting | 28

Time Project Client Activities
6/2016 – 
12/2016

Land Pooling and 
Readjustment 

Joint ven-
ture with 
the Nation-
al Econom-
ics Univer-
sity (APIM) 
funded by 
the World 
Bank 

• To conduct qualitative re-
search on some typical cases 
of voluntary land adjustment 
for local/social development 
purposes. 

• To review the pilot land read-
justment in Tra Vinh

• To review relevant legal regu-
lation and international expe-
riences

• To develop and finalize the 
manual for applying the land 
readjustment model, one ad-
vanced model which is used 
in many countries. 

9/2015 – 
6/2016

Research on Renew-
ing the investment 
mechanism for edu-
cation and vocational 
training

Ministry of 
P l a n n i n g 
and Invest-
ment

• To propose a new financial 
mechanism for education and 
vocation training based on 
the survey on existing mech-
anism of financial allocation 
and mobilization, discussion 
with ministries and educa-
tional institutions, and study-
ing of advanced international 
experience.

• This mechanism will have 
positive effects on finance and 
autonomy of educational in-
stitutions in line with the gen-
eral international trend. 

2016 Annual State Budget 
Estimation Analysis

Asian De-
velopment 
Bank and 
T&C Con-
sulting

To provide analysis of annual state 
budget allocation and expendi-
ture (annual state budget in 2016 
in comparison with budget/ final-
ized figures of the previous years 
from 2010 budget to enhance the 
budget publication, transparency 
and accountability of the Govern-
ment 
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RESEARCH AND SURVEY 

6-7/ 2023 Conducting a SIB 
survey that belongs 
to the Project US-
AID INVEST-119: Mo-
bilizing Private In-
vestment for
Development in Vi-
etnam for Disability 
Inclusive Business-
es (DIBs) in Viet-
nam

IIX Global The survey is one of activities of build-
ing context analysis report belongs 
to the Project USAID INVEST-119: Mo-
bilizing Private Investment for Devel-
opment in Vietnam for DIBs in VN.
Main activities:
• Conduct a SIB survey using IIX-

questionnaire and guaranteeing 
a return of at least 130 respons-
es of which at least 50% are from 
DIBs; and

• Arrange 2 roundtable sessions 
in the week of 10 July 2023 with 
SIBs/DIBs in Hanoi and Ho Chi 
Minh. Expected number of DIBs/
SIBs for each roundtable session: 
Roundtable session 1 (Hanoi) with 
8-10 DIBs/SIBs and Roundtable 
session 2 (Ho Chi Minh) with 8-10 
DIBs/SIBs

3 - 5/2023 Gender Analy-
sis Report for the 
5-year programme 
in Quang Tri and 
Kon Tum provinces

PIV The objectives of the gender analysis 
are to:
• Identify specific harmful norms, 

attitudes and behaviors hinder-
ing ethnic minority adolescent 
girls’ and young women’s ability 
to live from violence and to ac-
cess education and economic 
opportunities;

• Identify 1-2 key priority gender 
norms, attitudes and/or behav-
iours that the project will seek to 
influence throughout all its 3 pro-
ject components;

• Identify existing positive gender 
norms, attitudes and behaviors 
and entry points to work with 
adolescent girls and women and 
to engage adolescent men and 
boys to promote gender equita-
ble outcomes.
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5- 9/2022 Research on “CEFM-

the power of norms 
that forces girls to be 
brides early” a case 
study of H’Mong and 
Dzao Ethnics in Ha 
Giang - Northern Vi-
etnam

PIV • To provide an analysis of gen-
der norms in a specific loca-
tion (Mau Long commune, 
Yen Minh district, Ha Giang 
province) and among two eth-
nic minority groups (H’Mong 
and Dzao). 

• To help Plan International Vi-
etnam obtain an insight into 
the complex issues arising 
from the cultural, social, and 
gender norms and enable ac-
tions to be developed to ad-
dress these issues by chang-
ing the norms, attitudes, and 
behaviors of families and 
communities. 

• The data collected will enable 
PIV to be well-informed and 
help achieve the strategic ob-
jectives of their country strate-
gy for 2020-2025. 

5/2021 Study on Agricul-
tural Sector SMES 
“Challenges and rec-
ommendations for 
future GAC program-
ing”

GAC • To provide a brief overview of 
the government support pol-
icy for the agribusinesses and 
cooperatives in Vietnam; 

• To determine key challenges 
faced by SMEs along Agricul-
tural value chains and food 
systems as well as main caus-
es of the existing challenges 
and gaps; 

• To find out current shortcom-
ings in the current support 
policy by the government and 
for SME development and im-
plementation in the agricul-
tural sector; 

• To analyze the intervention’s 
modalities along the value 
chain and its pros and cons; 

• To provide recommendations 
for program implementation 
modality of GAC in the future.
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10/2018 – 
3/2019

Research on Compa-
nies’ Use of Internal 
Control (IC) mech-
anism and Code of 
Conduct (CoC) inter-
nally in Vietnam

V i e t n a m 
Chamber of 
Commerce 
and Indus-
try (VCCI)

• To desk study of relevant 
documents such as COSO IC 
Framework, legal provision 
especially in the context of the 
revised Law on anti-corrup-
tion that has been passed on 
Novermber 2018.

• To review the best interna-
tional practical experience in 
these two topics.

• To conduct a suvey of com-
panies and other relevant 
stakeholders to get insight as-
sessment on the use and im-
plementation of IC and CoC in 
Vietnam;

• Data analysis and draft the re-
port with recommendations 
to companies, VCCI and the 
Government. 

12/2017 – 
12/2019

Developing, manag-
ing and developing 
the collective trade 
mark for “Pear of Lao 
Cai” product within 
the Program “Intel-
lectual Property De-
velopment Support 
Program in Lao Cai, 
2016-2020”.

Lao Cai De-
partment of 
Science and 
Technology

• To develop the registration 
application for collective trade 
mark for the product, includ-
ing: 
װ  To conduct a baseline sur-

vey of producing and con-
suming the product in Lao 
Cai province;

װ  To carry out the physical 
analysis of the product 
with ingredient, percent-
age, etc.

װ  To design the brand, map-
ping, develop manage-
ment and usage system 
regulations.

• To deliver training courses on 
raise awareness of use of trade 
mark, management regula-
tions, market for products

• To do market survey and pro-
mote the product. 
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10/2017 – 
12/2018

Developing, manag-
ing and developing 
the collective trade 
mark for “Taro of 
Thuan Chau district” 
product in Son La

Son La De-
partment of 
Science and 
Technology 
and the Di-
vision of In-
frastructure 
Economics 
of Thuan 
Chau Dis-
trict

• To develop the registration 
application for collective trade 
mark for the product, includ-
ing: 
װ  To conduct a baseline sur-

vey of producing and con-
suming the product in Lao 
Cai province;

װ  To carry out the physical 
analysis of the product 
with ingredient, percent-
age, etc. 

װ  To design the brand, map-
ping, develop manage-
ment and usage system 
regulations.

• To deliver training courses on 
raise awareness of use of trade 
mark, management regula-
tions, market for products

• To do market survey and pro-
mote the product.

11/2016 – 
1/2017

Survey on percep-
tion and satisfaction 
of community about 
the collection and 
usage of fees and 
charges in Quang Tri 
province within the 
project “To improve 
the publicity,  trans-
parency, accountat-
bility, and commu-
nity participation in 
the budget manage-
ment proccess” 

Center for 
D e v e l o p -
ment and 
Integration 
funded by 
Oxfam 

• To develop the survey instru-
mets to consult with people 
about the collection and us-
age of fees, charges…

• To conduct the survey in 
Quang Tri province (districts 
and communes)

• To draft, revise and finalize the 
report on the understanding 
and satisfaction of the com-
munity about the collection 
and usage of fees, charges in 
Quang Tri province. 

2015 Research and survey 
on publicity, trans-
parency, accounta-
bility and community 
participation (BTAP) 
in the budget man-
agement for poverty 
reduction and devel-
opment programs in 
project provinces.

T&C Con-
s u l t i n g 
funded by 
Oxfam

• To prepare the survey instru-
ment.

• To conduct the qualitative 
survey in Hoa Binh and Quang 
Tri.

• To write report on the status 
of publicity, transparency, ac-
countability and communi-
ty participation (BTAP) in the 
budget management and to 
provide recommendations in 
terms of contents, interven-
tion method of the project in 
the implementation process. 
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9/2016 – 
12/2016

Market survey on the 
information demand 
of institutional and 
individual investors 
to the annual report 
of Vietnam Gas Cor-
poration.

PetroViet-
nam Secu-
rities Joint 
Stock Com-
pany

• Desk study
• To conduct the market survey 

on 2 subjects: institutional and 
individual investors

• To write up a report to analyze 
the result on information de-
mand of these above subjects. 

11/2015 – 
12/2015

Research on meth-
odology and process 
to calculate the real 
estate price index in 
Hanoi

N a t i o n a l 
Economics 
University 

To conduct a quantitative survey 
on the real estate market in 13 ur-
ban and suburban districts of Ha-
noi. The survey results are used 
to calculate the real estate price 
index in Hanoi. 
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CAPACITY BUILDING 

2021 - 2022 Developing the 
course "Improving 
the management 
capacity of small 
and medium res-
taurants in Viet-
nam"

Duke Uni-
v e r s i t y 
(USA) in 
collabora-
tion with 
R e s t a u -
rant Asso-
ciation of 
V i e t n a m 
( R A V ) , 
NEU, and 
VCCI

Manage, coordinate, and assist con-
nection for the course’s develop-
ment. TDI Consulting works closely 
with consultants to design and carry 
out training, from providing informa-
tion and documents to dispatching 
staff to work with experts as well as 
assisting in setting up discussions, 
sharing information and handling 
issues that arise in the process of co-
operation with experts.

10/2018 – 
3/2019

Developing the 
training materials 
on “Code of Con-
duct and Internal 
Control Mecha-
nism” to be used 
internally in com-
panies

VCCI • To conduct a training need as-
sessment on developing and im-
plementing the Code of Conduct 
and Internal Control in compa-
nies internally. 

• To develop the manual guiding 
for developing and implement-
ing the Code of Conduct and In-
ternal Control mechanism;

• To develop the ToT Training ma-
terials including PPT presenta-
tion and detailed guidelines. 

7/2016 – 
12/2016

Developing and 
delivering train-
ing courses on an-
ti-corruption tools 
for SMEs

VCCI • To conduct a training need as-
sessment on corruption preven-
tion tools in SMEs;

• To develop the localized anti-cor-
ruption toolkit for SMEs based on 
the international standardized 
G20 toolkit.

• To conduct training on the toolkit 
for SMEs.

4/2016 – 
9/2016

Training on PFM 
principles” for BTAP 
members with-
in the project “To 
improve the pub-
licity,  transparen-
cy, accountatbility, 
and community 
participation in the 
budget manage-
ment process”

Center for 
Develop-
ment and 
I n t e g r a -
tion fund-
ed by Ox-
fam

To develop materials and conduct 
trainings on governance, public 
administration and public finance 
management; the role of the Gov-
ernment, citizen and social civil or-
ganizations…in the budgeting pro-
cess. Practical cases in assessing 
public service delivery are integrated 
in the training.
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12/2015 Training “Strength-

ening skills of so-
cio-economic devel-
opment planning, 
monitoring and eval-
uation”

D e p a r t -
ment of 
P l a n n i n g 
and Invest-
ment, Dak 
Nong Prov-
ince

This training course aims to pro-
vide provincial planning staffs 
with knowledge and profession 
relating to the process, content 
and methodology of planning 
and M&E of results-based SEDP. 
This new method is guided for 
application by ADB and MPI. 

12/2016 Training on Effective 
management for 
mid-level managers 
at the headquarter 
of Military Insurance 
Joint Stock Company 
(MIC)

Military In-
s u r a n c e 
Joint Stock 
Company

• To develop the tailor-made 
training program and materi-
als for the mid-level managers 
of MIC. 

• To conduct training for the 
mid-level managers of MIC 
and support in the implemen-
tation assessment. 
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